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2. Psychological Features of Management in an Out-of-School Educational Institution

Pedepar:

1. O6'€KT JOCTIIKEHHS — yIIpaBJiHCbKA OisJIbHICTD Y 3aKjIafaxX MO3aLKiIbHOI OCBITH. METOI0 € BUSIBUTU Ta
TEOPETUYHO OOI'PYHTYBATH IICUXOJIOTIUHI OCOOJIUBOCTI YIIPaBJiHCHKO]I JiIIbHOCTI B 3aKJIafax MMO3allIKiJIbHOi OCBITH,
a TaKOXX PO3POOUTH Ta arlpobyBaTy MCUX0JIOrO-YIIPABIiHCHKY IIPOrpamy, CIIPSIMOBAHY Ha MifBUIIEHHS
eeKTUBHOCTI YIIPaBJIiHHS B yMOBaxX KPEAaTUBHOI'O OCBITHBOTO CEpeNloBuUINa. Y AucepTallii BUKOPUCTaHO TaKi
METOAM: TEOPETUYHI: aHaJli3, CUHTE3, IOPiBHSAHHS OCTAHHIX EMIIIPUYHUX Ta TEOPETUYHUX JOCIiIKEHb 3 TPOOIEMHU
BMBYEHHS 0COOJIMBOCTE yIIpaBiliHHA B 3aKJIafiax [M03alIKiJIbHOI OCBITH, a TAKOX iX y3arajbHeHHs, kiacudikaiiis ta
CHUCTeMaTu3allisl; EMITipUYHi: METOAMKA NiarHOCTUKY CTUJIIO KepiBHUIITBA B. JlebTepoBa, A. Anekceena,
ONUTYBAJIbHUK €MOLiiHOro iHTesekTy H. XoJsiia, TeCcT caMOOLiHKY JliflepCcbkux sikocteil «51 - Jlinep» B Mopudikarii
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pesunienTHicTh Konnopa-Jlesincona (CD-RISC), onuryBanbHuk TpynoBoi motusauii (L. Pigi Ta I1. MapriHa),
MEeTOJIMKa BU3HaYeHHs piBHS KpeatuBHOCTI (K. Tomaca ta P. KiMeHHa), MeTouKa 4iarHOCTUKY PiBHS
pednexcuBHoCTi (B aganTauii I. 'asigHa), aBTOpcbka aHKeTa; METOJIM MaTeMaTUYHOI 00pOOKU JaHUX, iX sKicHa
iHTeprperTalis Ta 3MicTOBe y3arajbHeHHs. CTaTUCTUYHY OOPOOKY JAHMX 37iIICHEHO 32 JOIOMOrOIO IIaKeTa
cratucTuyHux nporpamu SPSS 22.0. HaykoBa HOBU3HA LOCIIIIKEHHS T10JIIra€ B TOMY, LI0: yIIEPIIe y3araJbHEHO Ta
CHACTEMaTU30BaHO IICUXOJIOTIYHI YUHHUKYU e(EKTHMBHOIO YIIPaBJiHHS B KOHTEKCT] [103alIKiJIbHOI OCBITU 51K
crienpigyHOro CerMeHTa OCBiTHBOI cCuCTeMH, 110 (YHKIIIOHY€E Ha 3acafiax JOOPOBiIBHOCTI, TBOPUOi camopeasisaliii
Ta COLiaJIbHOI MiATPUMKU LiTEN i MOJIOA], 30KPEMA, 30BHIIIIHI Ta BHYTPIlIHi YNHHUKU; BUOKPEMIIEHO KOMIIOHEHTU
eeKTUBHOrO yIIPaBJIiHChKOTO BIUIUBY SIK CUHTE3 IICUXOJIOTIYHUX, ETUYHHUX Ta NPOQeCciiHUX CKIaI0BUX, 110
3a0€311e4yI0Th PO3BUTOK OCOOUCTOCTI KEPIBHUKA, 3TyPTyBaHHS KOJIEKTUBY I IOCSITHEHHS CTPaTETiuHuX Linen
3aKJazy; po3po6seHO MKIUCLUIIIIHAPHY COLiaIbHO-TICUXOJIOTiYHY MOJI€Jb €(PEKTUBHOrO YIIPABJIiHHS 3aK/IaJaMU
[I03alIKIJIbHOI OCBITH; PO3KPUTO KOHLIENTYaJIbHI 3aCafy [ICUXOJIOTO-YIIPABJIiHCHKOI IPOrpaMy MiBULEHHS
eeKTUBHOCTI YIIPaBJIiHCHKOI [isJIbHOCTI KEPiBHUKIB M103aIIKiIbHUX 3aKJIaJliB OCBITH; BUBHAYE€HO OCHOBHI
CTPYKTYPHI CKJIaZJOBi peasi3oBaHOi IpOrpaMu (IiarHOCTUYHO-aHaIITUYHUH, TEOPETUKO-IHOPpMaLifiHNU,
IICUXOTPEHIHTOBUI 6JIOK PO3BUTKY YIIPaBIiHCbKUX KOMIIETEHTHOCTE, 610K OCOOUCTICHOTO PO3BUTKY Ta
camopeddJeKcii, IpOEKTHO-TIPAKTUYHUI 6JI0K, OLIHHHO-Pe3yJIbTaTUBHUI 6JI0KH) Ta eMITIpUYHO MiATBEPIKEHO ii
eeKTUBHICTb Ha OCHOBI 3iCTaBJIEHHS Pe3yJbTaTiB KOHCTATyBaJIbHOTO i (POPMYBAJIbHOTO €TalliB JOCIiIPKEHHS, 110
IO3BOJIMJIO BUSIBUTH IIO3UTUBHY AMHAMIKy Y (POPMyBaHHi yNIpaBliHCbKUX KOMIIETEHTHOCTEH i MIOKpaIeHHi
IICMXOJIOTIYHOTO KJIiMaTy B KOJIEKTUBAX; HA0YJIM MOJAJIbIIOTO PO3BUTKY HAYKOBI YSIBJIEHHS ITPO B3a€MO3B 130K
KPEaTUBHOCTI, TBOPYOrO MiXOy, CTUJIIO YIIPABJIiHHS KePiBHUKA 3 [ICUXOJIOTIYHUM KJIIMAaTOM Y KOJIEKTUBI,
MOTHBAlli€lo NIeJaroris 4o npodeciiHoi AisnbHOCTI, piBHEM iXHBOI €MOLIIMHOI CTIIKOCTI Ta 3a7Iy4€HOCTi B OCBITHIl
IIPOLIEC MO3ALIKIJIIIS; TOTJIMGJIEHO YSIBJIEHHS PO IICUXOJIOTIYHI YMOBU €(EKTUBHOTO YIIPABJIiHHS B CUTYaLlisIX
coljia/IbHUX BUKJIMKIB (30KpeMa, BOEHHOTO CTaHy), KOJIM 0CO06JIMBOI Baru HabyBae afaliTUBHICTh YIIPaBIiHChKUX
pillleHb, Yy TIMBICTb O EMOLIIMHOIO CTaHy II€aroriB i BUXOBAHILIB, @ TAKOXK IHYYKiCThb YIIPABJIIHCBKUX CTPATETiN y
TBOPYOMY Ta HECTabiIbHOMY cepeioBullli. [IpakTUyHe 3HaUY€HHSI JOCIIiIPKEHHS TI0JISITa€ B MOKJIMBOCTI
BIIPOBAJPKEHHSI OTPUMAHUX PE3YJIbTATIB y NIPOd. HislIbHICTh KEPiBHUKIB, II€AArOTiB Ta CUXOJIOTIB CUCTEMU
[103alIKiIs, o6 NigBUIIUTY €PEeKTUBHICTb yIIPaBliHCbKUX NPOLECiB. Pe3ynbTaTy JOCHIIKEHHS MOXYTb OyTU
BUKOPUCTaHI [J151 BOCKOHAJIEHHS YIIP. [iSJIBHOCTI KEPIBHUKIB [103aUIKIJIJIS HA OCHOBI ypaxyBaHHs IICUXOJL.
3aKOHOMIPHOCTEH B3aeMOJIii B IE€JKOJIEKTUBI, 0COOUCTICHUX SIKOCTEW YIIPABJIiHI, CTUJIIB KEPiBHUIITBA, MOTMBALIil
IIpaLiBHUKIB i 0COBJIMBOCTEN KOMYHIKAaTUBHOI IOBeIiHKY. PO3po6JieHa MCUX0JI0ro-yIIpaBIiHChKa IIporpama Moxe
CJIYTyBaTU OCHOBOIO 11715 MiABUILEHHS KBasigikallii ynpaBiiHCbKUX KaApiB y cdepi Mo3auiKiJbHOI OCBITH, CTBOPEHHS
TPEHIHTOBUX KypPCiB, MOZYJIiB 200 METOAUYHUX PEKOMEHAALiN. MaTepianu foCliIKeHHs MOXYTb OyTU BIIPOBAIKEHI
B OCBITHIl1 ITPOLIEC 3aKJIafliB MiC/SIAUIIIIOMHOI IIeJarorivyHol OCBiTH, KypCiB migBuIneHHs KBasidikaiii, a Takox
BUKOpHUCTaHi Y GOpMYBaHHi 3MiCTy HaBYaJIbHUX AUCLUILIIH [ICUXOJIOTIYHOrO 1 YIIpaBJiHChKOro LUK y 3BO.
JocnimKeHHs € BaXJIMBUM Y IIE€PioJ] BOEHHOTO CTaHy, 60 M03allKijIs € pecypcoMm crabinisalii eMoLiliHoro crany
niteil, 3abe3rnedeHHs ix 6e311epepBHOrO PO3BUTKY Ta COLiabHOI MigTPUMKU. OTPUMaHi pe3yIbTaTh CIPUSTUMYThb

MiABUILEHHIO [ICUXO0JIOTIYHOI TOTOBHOCTI KEPIBHUKIB 10 €(eKTUBHOIO YIIPaBJIiHHS B yMOBAaX KPU30BUX BUKJIVKIB.

2. The object of the study is management activities in institutions of extracurricular education. The goal is to
identify and theoretically substantiate the psychological features of management activities in institutions of
extracurricular education, as well as to develop and test a psychological and management program aimed at
increasing the efficiency of management in a creative educational environment. The following methods were used
in the dissertation: theoretical: analysis, synthesis, comparison of recent empirical and theoretical studies on the
problem of studying the features of management in institutions of extracurricular education, as well as their
generalization, classification and systematization; empirical: methodology for diagnosing leadership style by V.
Lefterov, A. Alekseev, emotional intelligence questionnaire by N. Hall, self-assessment test of leadership qualities “I
am a Leader” modified by N. Lukash, communicative and organizational aptitude test (COA) by B. Fedoryshyn, V.
Sinyavsky, Connor-Davidson resilience test (CD-RISC), work motivation questionnaire (Sh. Ritchie and P. Martin),
methodology for determining the level of creativity (K. Thomas and R. Kilman), methodology for diagnosing the



level of reflexivity (adapted by I. Galyan), author's questionnaire; methods of mathematical data processing, their
qualitative interpretation and content generalization. Statistical data processing was carried out using the SPSS
22.0 statistical program package. The scientific novelty of the study is that: for the first time, the psychological
factors of effective management in the context of out-of-school education as a specific segment of the educational
system, functioning on the principles of voluntariness, creative self-realization and social support of children and
youth, in particular, external and internal factors, have been generalized and systematized; the components of
effective managerial influence have been identified as a synthesis of psychological, ethical and professional
components that ensure the development of the leader's personality, team cohesion and achievement of the
institution's strategic goals; an interdisciplinary social and psychological model of effective management of out-of-
school education institutions has been developed; the conceptual principles of the psychological and managerial
program for increasing the efficiency of managerial activities of heads of out-of-school educational institutions
have been revealed; the main structural components of the implemented program were determined (diagnostic-
analytical, theoretical-informational, psychotraining block for the development of managerial competencies, block
of personal development and self-reflection, project-practical block, evaluation-result blocks) and its effectiveness
was empirically confirmed based on a comparison of the results of the ascertaining and formative stages of the
study, which allowed us to identify positive dynamics in the formation of managerial competencies and the
improvement of the psychological climate in teams; scientific ideas about the relationship between creativity,
creative approach, and the management style of the leader with the psychological climate in the team, teachers'
motivation for professional activity, the level of their emotional stability and involvement in the extracurricular
educational process were further developed; the idea of the psychological conditions of effective management in
situations of social challenges (in particular, martial law) is deepened, when the adaptability of management
decisions, sensitivity to the emotional state of teachers and students, as well as the flexibility of management
strategies in a creative and unstable environment are of particular importance. The practical significance of the
study lies in the possibility of implementing the obtained results in the professional activities of managers,
teachers and psychologists of the out-of-school system in order to increase the efficiency of management
processes. The results of the study can be used to improve the management activities of out-of-school managers
based on taking into account the psychological patterns of interaction in the pedagogical team, the personal
qualities of the manager, management styles, employee motivation and the characteristics of communicative
behavior. The developed psychological and management program can serve as the basis for improving the
qualifications of management personnel in the field of out-of-school education, creating training courses, modules
or methodological recommendations.
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IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0CO0H: JIbBiBCHKMIT [lep)KaBHMI1 yHIBEPCUTET BHYTPIlIHIX CIIPaB
Kopg 3a €IPIIOY: 08571995

Micue3HaxoaKeHHS: ByJ1. ['opoponeka, JIbBiB, 79007, Ykpaina

dopma ByacHOCTI: [lepxkasna

Cdepa ynpaBriHHS: MiHicTepCTBO BHYTPIlIHIX cripaB YKpaiHu

InenTudikarop ROR:

CeKTOop HayKH: YHiBEPCHTETChKUIL

VII. BizomocTi npo odiliiHUX OTIOHEHTIB Ta pelleH3€eHTiB
OdiuiiiHi OIOHEHTH
Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. MauuHceka Haramnis IropiBHa

2. Nataliya I. Machynska
KBasidikanis: n.nen.n., npodecop, 13.00.04
InenTudikarop ORCHID ID: 0000-0003-0309-7074

JoparkoBa iHpopMamisi: Web of Science Researcher ID: FJH-0965-2022;
https:/ /scholar.google.com /citations?user=M1Fk3-kAAAA]J

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOH: JIbBiBChKUIT HAL[IOHAIbHMI yHiBepcUTeET iMeHi IBana Gpanka
Kopg 3a €IPIIOY: 02070987

Micue3Haxoa>KeHHSI: By/. VHiBepcuTeTchKa, JIbBiB, 79000, Ykpaina

dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKy YKpaiHu

InenTudikarop ROR:

CeKTOop HayKH:. YHiBEPCUTETCHKUI

Baacue IlpizBume Im'a Ilo-6aTbKOBI:



1. flpemko Poman fpociaBoBuy

2. Roman Y. Yaremko

KBasigikanis: k. ncuxon. u., gou., 19.00.05
InenTudikarop ORCHID ID: 0000-0002-2781-7788
JoparkoBa indopmamnist:

IToBHE HaﬁMeHYBaHHﬂ IOPUIUYHOL 0CO0H: JIbBiBCHKMIl [lepKaBHMIT YHIBEPCUTET 6e3TeKn

SKUTTEIISIIbHOCTI

Kopg 3a €IPIIOY: 08571340

Micue3Haxoa KeHHS: By. KinenapiBcoka, JIbBis, 79007, Ykpaina

dopma BracHOCTI: /lepxasHa

Cdepa ynpaBiriHHS: [lepkaBHa ciyx6a YKpaiHy 3 HA3BUYANHNUX CUTYaLii
InenTudikarop ROR:

CeKTop HayKH: YHIBepCUTETCHKUIL

PeuenseHtu

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Bopuciok Osbra MukosnaiBHa

2. Olha M. Borysiuk

KBasigikamis: k. ncuxosn. u., mouent, 19.00.09

InenTudikarop ORCHID ID: 0000-0003-2337-4489

JoparkoBa iHdpopmamnist:

IloBHE HaliIMEHYBaHHS IOPUAHNYHOI 0COOH: JIbBIiBCHKMIT EPKABHUI YHIBEPCUTET BHYTPIIIHIX CIIPAB
Kopg 3a €IPIIOY: 08571995

Micue3HaxoaKeHHS: By [opoonbKa, JIbeis, 79007, Ykpaina

dopma BracHOCTI: /lepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepCcTBO BHYTPIIIHIX ClIpaB YKpaiHu

InenTudikarop ROR:

CeKTOop HayKH: YHIBEPCUTETCHKUI

Baacue IlpizBume Im's Ilo-6aTbKOBI:
1. Muxaninpka Haranis fIpociasiBHa

2. Nataliia Y. Mykhalitska

KBasigikanis: k. nepx.ynp., gou., 25.00.02
Imentudikarop ORCHID ID: 0000-0002-8912-8005
JoparkoBa iHdpopmamist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0COOH: JIbBiBCHKUIl [IepKaBHUIA YHIBEPCUTET BHYTPIllIHIX CIIPAB



Kopg 3a €IPIIOY: 08571995

Micue3HaxoaKeHH: ByJ1. l'opoponeka, JIbBiB, 79007, Ykpaina
dopma ByacHOCTI: Jlepxkasna

Cdepa ynpaBriHHSA: MiHicTepCTBO BHYTPILIHIX CripaB YKpaiHu
InenTudikarop ROR:

CeKTop HayKH: YHIBepCUTETCHKUI

VIII. 3ak1104Hi BiZOMOCTI

Biacue IlpisBume Im'st [To-6aThKOBI Konutko Mapra IBaniBHa

TOJIOBH pajgu

Bsacue IlpisBume Im'st [T0-6aThKOBI Konutko Mapra IBaniBHa

TOJIOBYIOYOTO Ha 3acCiaHHi

BiznoBigassHHI 3a MiATOTOBKY JlicoBcpka BanenTtrHa IOpiiBHa
00JIiIKOBHX JOKYMEHTIB

PeeCTpaTop FOpuenko TetsHa AHaTosiiBHA

KepiBuuk Bigzainy YKpIHTEI mo €
BiZIIOBiZaJILHUM 32 peecrpauilo HayKOBO'l' Opuenko TersiHa AHaTosIiBHA

OisIIbHOCTI




