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1. IHHOBAaLifIHI MEXaHi3MU [IPOrPpaM PO3BUTKY JEBEJIONEPCHKOI KOMIIaHil Ha OCHOBI IPOAKTUBHOI'O CTPATErIYHOTO
yIIpaBJliHHS

2. Innovative mechanisms of development programs of a development company based on proactive strategic
management

Pedepar:

1. AKTyasbHICTb [OCIiI>)KEHHS 3yMOBJIEHa HU3KOI0 00'€KTUBHUX (PAKTOPIB, SKi Bio6pakaloTh Cy4acHi BUKJIMKU Ta
noTpe6U AeBesIoNepChKOi ranysi B yMOBax I7100a/IbHUX i JIOKaIbHUX TpaHc(opMalliil. JleBeJONMEHT SIK CEKTOP
€KOHOMIKH Biflirpae KiII040BY poJjib y pOpMyBaHHI iHpacTpyKTypy, 3abe3edyeHHi )XUTIOM Ta CTUMYJIIOBaHHI
€KOHOMiYHOro 3pocTaHHs. OnHak y 2025 potii, 0c06MBO B KOHTEKCTi YKpaiHy, 115 rajy3b CTUKAEThCS 3

6e3npeleieHTHUMYU TPYIHOIIaMHU, 1110 POOJISTh TPAAUIIiNHI MiAX0AM [0 YIIpaBliHHS HEJLOCTAaTHBO €(DEKTUBHUMMU.



Biitna B YkpaiHi, sika TpuBae y 2025 poui, cippuirHUIIa pyHHYBaHHS XUTI0BOro ¢poumy (nonazn 150 tucsy 6yaisesb
IIOIIKOMKEHO, 32 ouiHkamu UNDP), ekoHOMIUHY HecTabinbHICTb, iHPILiio (mporuo3 Ha 2025 pik - 15-20%) Ta
nepe6oi 3 pecypcamu. Lli yMOBM BUMaraoTh Bifl 1€BeJIONEPCbKUX KOMIIAHIlN 30aTHOCT] MIBULIKO afanTyBaTUCS JO
3MiH, 1[0 HEMO>KJINBO 6€3 IPOAKTUBHOIO CTPATEriYHOrO YIpaBiliHHs. PO3BUTOK HU(PPOBUX TEXHOJIOTI, TAKUX SIK
Building Information Modeling (BIM), mrty4ynunii intesnext (ILI) ta big data, BigkpuBae HOBi MO>KJIMBOCTI [1J1s1
OTITHMi3allii MPOEKTIB, CKOPOUEHHS BUTPAT i MiABUIIEeHHS SKOCTi. [IpoTe B YkpaiHi ume 10-15% neBesonepchKux
KOMIIaHi¥l aKTUBHO BUKOPUCTOBYIOTS 11i iHCTPYMEHTH (3a JaHUMMU rajyseBux 3BiTiB 2024 poKy), IO CBiIYMTb IPO
BiZICTaBaHHS Bif, [JI00QJILHUX TPEHIB i NOTpeby B iHHOBALIIMHMAX MEeXaHi3Max ix BpoBaakeHHs. [Iposeneno SWOT,
SMART Tta PESTEL anani3u sIKi BU3HAUYNUIN KJIIOYOBi PU3UKU Ta MOXJIMBOCTI PO3BUTKY JE€BEJIONIEPCHKUX KOMIIAHI! B
yMOBax TypOyaeHTHOCTi. lle 103Bosmio cpopmyBaTH CTPATErilo CTAJIOro PO3BUTKY LUX opraxisauiii. [Tonut Ha
HEPYXOMiCTb Y IOCTKOH(JIIKTHUI Nepiof 3Millly€eTbCs IO €eHEProe(pEKTUBHOTO, TOCTYITHOTO JKUATJIA 3 YPaXyBaHHIM
€KOJIOTIYHMX CTaHJApPTIB. JleBeionepChKi KOMIIaHii, SIKi 3aCTOCOBYIOTh PEAKTUBHI CTPATErii, HE MOXYTb [IOBHOIO
MipoOI0 BiITIOBilaTV LIUM BUMOraM, BTPayaloyy KOHKYPEHTOCIIPOMOXKHICTb. [IpoakTUBHUM MifXxiA, 10 nepenbdaydae
[IPOTHO3yBaHHA TPEHJIB i IIOTNIEePEIKyBaJIbHI [ii, CTae€ KpUTUYHO BaXKIUBKM. BilHOBIIEHHS 3PYMHOBAHUX MICT, TAKAX
K Byua, norpebye He yuiIe peKOHCTPYKIii, a I CTBOPEHHS CTiIKAX rpoMajl. JleBesionepchbKi KOMIaHii BilirpaloTh
LIEHTPaJIbHY POJIb Y LILOMY IIPOLIEC, ajle iXHil yCIIiX 3a7IeKUTh Bif, 30aTHOCTI iHTErpyBaTy iHHOBALlii Ta CTpaTeriyHe
6aueHHs. Hanpukian, Binoynosa Bydi BuMarae ckopoueHHs TepMiHiB peasizalii npoektiB Ha 20-30%, 110
IOCSITAETHCS JIMILE 33 YMOBU ITPOAKTUBHOTO YIIPABJIiHHS. AHAJI3 JliTepaTypy [OKasye, 0 6i1bIIiCTb iCHYI0YMX
MojiesIell CTPaTeriuHOTrO YIIPaBIliHHS B I€BEJIONIMEHT] 6a3yI0TbCS HA PEAKTUBHUX IPUHLMIIAX, SIKi HE BPaXOBYIOTb
HEBU3HAYEHICTh i IMHAMIKy Cy4aCHOTI'O PUHKY. BiICyTHICTh IPOAKTUBHUX MEXaHi3MiB IPU3BOIUTD [0 IEPEBUTPAT
pecypciB (mo 25% 3a oLjiHKaMy eKCIIepTiB) i 3aTPMMOK Yy peasisallii IPoeKTiB (B cepegHboMy Ha 15-20%). V cBiTi
3pOCTae MONUT Ha «PO3yMHi» MicTa Ta cTaji npoekTu (3a nporHoszamu McKinsey, go 2030 poky 60% neBesonMeHTy
Oyze «3eJleHUM»). YKpaiHa, Tparuyyu inrerpartiii B eBporneicbKuil eKOHOMIYHUI TPOCTip, oTpedye ajanTalii 1o
LIMX CTAHJAPTIB, 1O MiAKPECJII0e aKTyaJbHICTh pO3POOKY iHHOBaLliIMHUX MEXaHi3MiB PO3BUTKY JI€BEJIONEPChKUX
KOMIIaHi#. TaKuM 4YMHOM, HOCJIIIPKEHHS € aKTyaJIbHUM 3 HAyKOBOI TOUYKM 30PY, OCKiJIbKY 3a[IOBHIOE IIPOTaJIMHY B
Teopii MEHEIPKMEHTY 1040 IIPOAKTUBHOIO CTPATErIYHOIO YIIPABJIiHHA B IEBEJIONIMEHTI, Ta 3 IPAKTUYHOI — Yepe3
HarajibHy NoTpedy B ePeKTUBHUX IHCTPYMEHTAaX [1J1s BifHOBJIEHHs1 YKpaiHu Ta MifBUILEHHS

[IPOAKTUBHUX CTPATETiil JO3BOJIUTb HE JIMIIE BUPIINTY IOTOYHI BUKJIVKH, & 1 CTBOPUTU MOZEJb 1711 MAaOyTHBOTO
CTaJIoro PO3BUTKY rajysi. ABTOPOM 3aIlIPONIOHOBAaHI KOHLENTYaJbHA MOJE/b MEHEIPKMEHTY JE€BEJIONIEPCHKUX
IIPOEKTIB Ta MPOAYKTIB y Cy4aCHOMY OTOYEHHI, METOY YIIPABJIiHHS [E€BEJIONIEPCEKUMU [IPOEKTAMU Y
TypOyJIEHTHOMY OTOY€HHS, MOJeJIb «PO3yMHOr0 MicTa» /11 yIIpaBJliHHA J€BeJIONePCbKUMHU IIPOEKTAMU,
MaTeMaTU4Ha MOJEJIb YIIPABJIiHHS [€BEJIONEPChKAMU IIPOEKTAMU 3 3aCTOCYBAHHSM IITYYHOIO iHTEJIEKTY B YMOBAX
BANI oTro4enHs1, MaTeMaTU4YHa MOJIEJIb MEHEJIPKMEHTY PO3YMHUX JE€BEJIONEPCHKUX NPOEKTIB Ta NPOAYKTIB B yMOBax
TypOyJIEHTHOCTiI OTOYEHHS. BIOCKOHaNIEHO 3aCTOCYBaHHS METOJy aHaJli3y iepapxill 1py BUpilleHHi 33134
I€BEJIOTIMEHTI, 10 Ja€ MOKJIMBICTb IIPUIIMATH OOI'PYHTOBAHI pillleHHS! Ha OCHOBI OLIIHOK KOXKHOI a/IbTepHATABU
IIPOEKTY B MEXKaxX 3a3HaUYE€HUX KpUTEPIiB. [licTano nomansinii po3BUTOK MOZEJb Ta METO]I, Peaidallii MEHEIDKMEHTY
PO3YMHUX JIEBEJIONEPCHKUX IIPOEKTIB Ta POAYKTIB B yMOBaX TypOYJIEHTHOCTi 0TO4eHHS. CyTHICTh HOBUX MOZEJEeN
Ta METO/IB I0JIArae y ixX iHTerpanii 3 CcydaCHMMM CUCTEMaMU IITYYHOI'O iHTENIEKTY B BIM TeXHOIOrsIMY, IO CYTTEBO
IizBUIlye KOHKYPEHTOCIIPOMOJKHICTD A€BeJIONepPChbKUX OpraHisauiil. HayKoBi pe3ysibTaTy NpOMIIIM arpobalio Ta
BIIPOBA/’)KEHHS Y JleBeJIONIEPChKUX MTPOEKTAX KOMIaHiN ApxiMaTuka, CTONIMYHIN IPOEKTHO-0YiBesbHIl KoMIIaHii Ta

KAH JleBesionMeHT. JlOBiKYM PO BIIPOBA/I>)KEHHSI HAaBEJEHi Y OAATKY.

2. The relevance of the study is due to several objective factors that reflect the modern challenges and needs of the
development industry in the context of global and local transformations. Development as a sector of the economy
plays a key role in the formation of infrastructure, providing housing and stimulating economic growth. However,
in 2025, especially in the context of UkrlllIne, this industry faces unprecedented difficulties that make traditional
approaches to management ineffective. The war in UkrIllIne, which will continue in 2025, has destroyed the
housing stock (more than 150 thousand buildings are damaged, according to UNDP estimates), economic



instability, inflation (forecast for 2025 - 15-20%) and resource shortages. These conditions require development
companies to be able to quickly adapt to changes, which is impossible without proactive strategic management.
The development of digital technologies, such as Building Information Modelling (BIM), artificial intelligence (L)
and big data, opens up new opportunities for optimising projects, reducing costs and improving quality. However,
in UkrIlIne, only 10-15% of development companies are actively using these tools (according to industry reports
for 2024), which indicates a lag behind global trends and the need for innovative mechanisms for their
implementation. SWOT, SMART and PESTEL analyses were conducted to identify key risks and opportunities for
the development of development companies in turbulent conditions. This allowed us to form a strategy for the
sustlllInable development of these organizations. The demand for real estate in the post-conflict period is shifting
towards energy-efficient, affordable housing, taking into account environmental standards. Development
companies that apply reactive strategies cannot fully meet these requirements, losing their competitiveness. A
proactive approach that involves forecasting trends and taking preventive actions becomes critically important.
The restoration of destroyed cities such as Bucha requires not only reconstruction but also the creation of
resilient communities. Development companies play a central role in this process, but their success depends on
the ability to integrate innovation and strategic vision. For example, the reconstruction of Bucha requires a
reduction in project implementation times by 20-30%, which is achieved only under proactive management. An
analysis of the literature shows that most existing models of strategic management in development are based on
reactive principles that do not take into account the uncertIllinty and dynamics of the modern market. The lack of
proactive mechanisms leads to overspending of resources (up to 25% according to expert estimates) and delays in
project implementation (on average by 15-20%). The demand for “smart” cities and sustlllInable projects is
growing in the world (according to McKinsey forecasts, by 2030, 60% of development will be “green”). UkrlllIne,
striving for integration into the European economic space, needs to adapt to these standards, which emphasises
the relevance of developing innovative mechanisms for the development of development companies. Thus, the
study is relevant from a scientific point of view, as it fills a gap in management theory regarding proactive strategic
management in development, and from a practical point of view, due to the urgent need for effective tools for the
restoration of UkrlllIne and increasing the competitiveness of its development companies. The development of
innovative mechanisms based on BIM, Il and proactive strategies will allow not only to solve current challenges
but also to create a model for the future sustlllInable development of the industry. The author proposed a
conceptual model for the management of development projects and products in a modern environment, methods
for managing development projects in a turbulent environment, a "Smart City" model for managing development
projects, a mathematical model for managing development projects using artificial intelligence in a BANI
environment, a mathematical model for managing smart development projects and products in a turbulent
environment. The application of the analysis of hierarchies method in solving development problems has been
enhanced, making it possible to make informed decisions based on assessments of each project alternative within
the specified criteria. The model and method for managing smart development projects and products in a
turbulent environment have been further developed. The essence of new models and methods lies in their
integration with modern artificial intelligence systems and BIM technologies, which significantly increases the
competitiveness of development organisations. The scientific results have been tested and implemented in
development projects of the companies Archimatika, Stolichnaya Design and Construction Company, and KAN
Development. Implementation certificates are provided in the appendix.
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