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Pedepar:

1. Incepraris Ha 3000YTTSI HAYKOBOTO CTyNEHS AOKTOpa pisnocodii 3a cnenianpHicTio 073 MeHenxmeHT (07
YrpaBniHHA Ta agMiHicTpyBaHHS). — HallioHanbHMIA TPAHCIOPTHUI YHiBEPCUTET, MiHICTEPCTBO OCBITH i HAyKU
Ykpainn, Kuis, 2025. JucepTauist «MeTo[, yripaBsIiHHS SIKiCTIO BUILLOI OCBITH B yMOBax LUppoBoi TpaHcdopmaliii
YHiBEpCUTETIB YKpaiHU» IIPUCBSAYEHA NOCIIIPKEHHIO TEOPETUYHYX | IPUKJIAIHUX 3aca, YIIPABIIiHHS SKiCTIO BULLOI
OCBiTH B yMoBax Hu@posizaiii. Pobota o6IrpyHTOBYE akTyanbpHicTh nudpoBoi TpaHcdopmanii 3BO, anamisye
cy4yacHuii ctaH uudpoBoi 3pinocTi yHiBepCUTETIB, OLiHIOE pU3nKY L@ POBi3alii yIIpaBiHCbKUX [IPOLECiB Ta
BM3Haya€ BILIMB LM(PPOBUX pillleHb Ha PYHKIiOHYBAaHHS BHYTPIIIHIX CUCTEM 3a0€3M1eYeHHs SIKOCTi OCBiTH. Y

Iepmomy pOS,ILiJ]i CHUCTEMATHU30BAHO TeOpeTI/IKO—MeTOI{I/I‘IHi OCHOBU LlI/ICprBOI’O ynpaBJ’IiHHH Ta 3abe3IeYeHHs



SIKOCTI BMIIOI OCBIiTU. YTOYHEHO 3MICT IIOHATD «SKiCTb BUIIOI OCBITAY, «U(POBE YIIPABJIiHHAIY», «UU(POBA 3PiJIiCTb»,
[IpOaHaIi30BaHO MiXKHAPOHI MoAesi Ta cTanaaptu (bononcekuit nmpouec, ISO 21001, pekomenpauii FOHECKO Ta
€C). [TokazaHo B3a€MO3B'SI30K LIM(PPOBUX 3MiH i3 pe3ybTaTaMu OCBITHbOTO Npoliecy. [Ipyruii po3zis NpucBsyeHo
IPUKJIAJHOMY aHami3y nudpoBoi TpaHcpopmalii yrpasiiHCbKux npouecis y 3BO Vkpainu. JJocainkeHo cTpareriuHi
11 HOpMATUBHO-TIPaBOBi 3acanu 1udposizanii, ineHTndikoBaHo 6ap’epu Ta CYyNEepPeYyHOCTI, [0 CTPUMYIOTh
11(ppoBUll pO3BUTOK yHiBepcUTeTiB. Ha OCHOBI cUCTEMHOTO MiJIX0y Ta METOIiB €KCIIEPTHOIO OLiHIOBAHHS, aHaJIi3y
iepapxili i baraTokpuTepianbHOi onTUMIi3allii po3p0o61eHO MOAENb KibKiCHOI O1iHKK I POBOi 3pisoCTi
VHiBEpCUTETIB. BU3Ha4€HO OCHOBHI pU3uKU UMQPOBi3allii, a TAKOX NOCIiIKEeHO HasiBHI HM(POBi IPAKTUKYU B
ynpasiiHHi 3BO Ta iXHi MOXJIMBOCTI 00 MiICUJIEHHS BHYTPIlIHIX CUCTEM 3a0€3I1€4€HHS IKOCTi. Y TPETbOMY
PO3[iji 3apOIIOHOBAaHO METO]], YIIPaBJIiHHS SIKICTIO BUILLOI OCBITH B yMOBax LUppoBoi TpaHcdopmaliii, 1o iHTerpye
oniHky uudposoi 3pinocti (UDMAM) Ta KiZbKiCHe BUMipIOBaHHS BIUIMBY UA(POBUX YIIPABIiHChKUX PillleHb HAa
Kkputepii sikocTi ocBitu (QE). MeTonuka 6aszyetscs Ha uukii PDCA, mo 3a6e3neuye 6e3nepepBHe BIOCKOHANEHHS I
MOXUJIMBICTb MOHITOPUHTY 3MiH. 37ilicHeHO anpobaliiio meTony B HallioHaibHOMY TPaHCIIOPTHOMY YHIBEPCUTETi:
BCTAHOBJIEHO I10YaTKOBi [I0Ka3HMKU LUQPPOBOI 3pisIOCTi Ta IKOCTi OCBiTH, C(POPMOBAHO NIOPTQEJIb IIPOEKTIB
uudposisaliii, HagaHO peKoMeHalii oo niaBuIleHHS ePEKTUBHOCTI TpaHcpopmaliil. [IpakTuyHe 3HaYeHHS
OZlEPKaHUX PE3yJIbTATIB IOJIITAa€ y CTBOPEHHI iIHCTPYMEHTAPIIO IJ15 NIJIaHYBAHHS, JiarHOCTUKU Ta MOHITOPUHTY
11M(PPOBOro PO3BUTKY YHIBEPCUTETIB. [IpakTHYHI pe3yabTaTy JOCiIKEHHS i TBEPIKEH] BIIPOBAIPKEHHSIM Y
HauioHasbHOMY TpaHCIIOPTHOMY yHiBepcUTeTi Ta HaB4asibHO-HAyKOBOMY iHCTUTYTi arpoeKoJIorii Ta 3eMJ1eyCTPOIo
HYBT'TI. KitouoBi ciosa: nudposizauis, nudposa Tpanchopmalis, undposa 3pinicTs, LuPpoBi TeXHOJIOTI], BUIIa
OCBITa, SIKiCTb OCBITH, SIKiICTb OCBITHBOTO IIPOLIECY, 3aKJIaJ], BUILIOI OCBIiTH, YHIBEPCUTET, JUCTAHIiiHE HABYaHHS,
IVCTaHLiMHA OCBiTa, 31/00yBayi BULIOi OCBiTH, KOMIIETEHTHICTb, iIHPOpPMaLiliTHO-KOMYHiKaliliHi TeXHOJIOrIi,
iHpopMaliiiHi TeXHOIOTII.

2. Dissertation for the degree of Doctor of Philosophy in specialty 073 Management (07 Management and
Administration). — National Transport University, Ministry of Education and Science of Ukraine, Kyiv, 2025. The
dissertation “Method for Managing the Quality of Higher Education in the Context of Digital Transformation of
Ukrainian Universities” examines the theoretical and applied foundations of managing the quality of higher
education under conditions of digitalization. The research substantiates the relevance of digital transformation in
higher education institutions, analyzes the current level of universities’ digital maturity, assesses the risks
associated with the digitalization of management processes, and identifies the impact of digital solutions on the
functioning of internal quality assurance systems. The first chapter systematizes the theoretical and
methodological foundations of digital governance and quality assurance in higher education. It clarifies the
concepts of “quality of higher education,” “digital governance,” and “digital maturity,” and analyzes international
models and standards (the Bologna Process, ISO 21001, UNESCO and EU recommendations). The chapter
demonstrates the relationship between digital changes and educational outcomes. The second chapter presents an
applied analysis of the digital transformation of management processes in Ukrainian higher education institutions.
It examines strategic and regulatory frameworks for digitalization, identifies barriers and contradictions hindering
universities’ digital development, and, based on a systemic approach and methods such as expert evaluation,
hierarchical analysis, and multi-criteria optimization, develops a model for the quantitative assessment of
universities’ digital maturity. The key risks of digitalization and their effects on the stability of management
processes are identified, along with an analysis of existing digital practices in HEI governance and their potential
to enhance internal quality assurance systems. The third chapter proposes a method for managing the quality of
higher education during digital transformation, integrating digital maturity assessment (UDMAM) with a
quantitative evaluation of the impact of digital managerial decisions on quality criteria (QE). The methodology is
based on the PDCA cycle, ensuring continuous improvement and effective monitoring of changes. The method was
piloted at the National Transport University, where baseline indicators of digital maturity and education quality
were measured, a digital transformation project portfolio was developed, and recommendations were provided to
improve the effectiveness of ongoing transformations. The practical significance of the results lies in the creation
of tools for planning, diagnosing, and monitoring the digital development of universities. The practical outcomes



have been validated through implementation at the National Transport University and the Educational and
Research Institute of Agroecology and Land Management of NUVGP. Keywords: digitalization, digital
transformation, digital maturity, digital technologies, higher education, education quality, educational process
quality, higher education institution, university, distance learning, remote education, higher education students,
competence, information and communication technologies, information technologies.
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