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Pedepar:

1. IocnimkeHo cy4dacHi TeHAeHLil iHppacTpyKTypHOTO 3a6e3eyeHHs] eKOHOMIKH, 110 [1ajI0 3MOTy BUSHAYUTU
KPUTHUYHI YMOBHU MiCJISBOEHHOTO BiffHOBJIEHHS. [TokazaHo HeOoOXiHICTh nepeopieHTalii iHppacTPyKTypHUX pillleHb
Bif] IPOCTOTO BiHOBJIEHHS 10 CTpaTETiyHOi MOoTiepHi3allii, sika BKiIoyae LudpoBsisaliiio, eHeproeeKTUBHICTb Ta
iHTerpauio y MbkHapoaHi mepexi. [TifgTBepIKeHo, 110 KOMILJIEKCHUI iHpPaCTPyKTYpHUIA MiAXin MOXKe BUCTYNATH
IpaliBepoM JOBrOCTPOKOBOI KOHKYPEHTOCIIPOMOKHOCTI eKOHOMIiKkY Ykpainu. ITornn6ieHo TeopeTuko-MeTonudHi
IIOJIOXKEHHS 00 JUHaMiuHOi TpaHc@opmallii yrpaBaiHChKUX pillieHb ¥ cdepi iHPpacTPyKTypHOIO PO3BUTKY.

3arporoHOBaHO pU3NK-OPIEHTOBAHUM Ta alalTUBHUM MiIX0H, 110 IependavyaloTh AiarHOCTUKY BPa3jauBOCTEH,



cTpareriydHe GOpMyBaHHS IPIOPUTETIB, iIHCTUTYLIMHE 3a6e3NeYeHHs peaisaliii Ta MOCTIMHUNA MOHITOPUHT
pe3ysbpTaTUBHOCTI. Takuii miaxin rapaHTye iHHOBALIMHICTD Ta CTIMKICTh iIHPPACTPYKTYpPHUX [IPOEKTIB,
3abe3nevyouy MOXJIMBICTD iX afanTalii 10 HenepenoauyBaHUX BUKJIMKIB. PO3BUHYTO METOIMYHUI iHCTpyMeHTapill
171 OLLiHIOBaHHA MiJIIPUEMHHULBKOI aKTUBHOCTI, IKUI JOIIOBHEHO CUCTEMHOIO CYKYIIHICTIO YIIPABJIIHCHKUX BILIMUBIB,
CIIPSIMOBAaHMX Ha POPMYBaHHS MOTHBALlii Ta IOCUJIEHHS BifII0BiNasbHOCTI KEPIBHUKIB 3a Pe3y/IbTaTy HislIIbHOCTI.
Lle no3BOJIsIe BpaxyBaTU He Jivllle eKOHOMIiYHi, a i1 couianbHi eeKTy NifIpueMHULIBKOI iHilliaTHBY Ta 3abe3eyye
IIOBTOCTPOKOBY CTilKiCTb PO3BUTKY. PO3BMHEHO TEOPETUKO-METOAMYHI 3aCali MOJEJIIOBAHHS BIJIUBY
YIIPaBJIiHCHKYX PillleHb HA PO3BUTOK JIIOJCHKYX PECYPCiB. PO3MKPEHHS MOAETI IHTErpalie€lo CyTHICHOTO 1
IIPOLIECHOTO MiIXOZiB JO3BOJIMNJIO BKJIIOYMTH aCIeKTH 3aJIy4€HOCTI IPaliBHUKIB y opMyBaHHS I peaisaliiio
3aBZlaHb, @ TAKOK BPaxXyBaTy KOTHITMBHI YNHHUKU NPOQECIIHOr0 CaMOPO3BUTKY, 1110 3a6€31€Y1JI0 MOXKJINBICTD
inenTudikanii B3aeM03B’s13KiB MK iHHOBaIiltHO-TpaHCHOPMALIIHUMH PillIEHHSIMU Ta pe3yJIbTaTaMU YIIPABIIiHHS
JIIOICbKAMU PECYPCAMU K Ha PiBHI MiANPUEMCTB, TaK i Ha Tally3eBOMY 1 PEriOHaNIbHOMY PiBHAX. PU3MKOBaHICTD
iHHOBaLiIHO] JisIbHOCTI MOTpebye KOMILIEKCHO]I Jep>kaBHOI MiATPUMKH, 110 Nependayae piHaHCYBaHHS, PO3BUTOK
iH(paCTPYKTYpH Ta 3aXUCT iHTEJIEKTYaJIbHOI BJIACHOCTI. Y Cy4aCHMX YMOBax Bce OiIbIIOr0 3HaU€HHs1 HabyBae
iHTerpauis gep>kaBHOTO i IPUBATHOTO iHBECTYBAHHS, Y T.4. 4€PE3 BEHYYPHI MEXaHi3MU Ta TPaHC(EP TEXHOJIOTI.
ExkocucteMHU nipgxin 7o opraxisarnii iHHOBaLiitHOTO pO3BUTKY [03BOJISIE TAPMOHI3YBAaTU iHTEPECU YYACHUKIB
PHMHKY, IiABUIIYI0OUM iXHIO 3IATHICTh [0 aganTaii Ta crisnpani. PopmyBaHHS iHHOBaLiiHOI €KOCUCTEMU
3aIIPONIOHOBAHO PO3IJISINATH SIK CTPATETiYHUN HANPSIM MOJI€PHi3allii EKOHOMIKY, 10 MOeIHYE EKOHOMIYHY
IiJIbHICTD, HAYKY, Jep’KaBHE PETyJII0BAaHHA Ta MDKHApPOAHY iHTErpaito. 3arpornoHOBaHO aJITOPUTM COLiaIbHO-
€KOHOMIYHOI [JiarHOCTUKH B NIPOLECi IPUIHATTS YIIPABJIiHCbKUX PillleHb 3 aBTOPCHKUM iHCTpyMEHTapieM
IIOCTIFTHOTO MOHITOPUHTY €(PEKTUBHOCTI pillleHb, 110 JI03BOJIsSIE CBOEYACHO BUSIBJISITY BILJIMB Ha OpraHisaujiiiHi ta
COLiaJIbHO-€KOHOMIYHi NapameTpy iHHOBALIITHOrO PO3BUTKY. 3aBISKU LIbOMY JiarHOCTHKA HabyJjia MOoABiHOI
YHKII: OLIIHKY pe3yJIbTaTUBHOCTI Ta IIPOrHO3YBaHHS [TOJAJIbIIMX HACIIAKIB, 1[0 MigBUIyEe OOIPYHTOBAHICTD i
BiITIOBifaJIbHICTb YIIPaBIiHCbKUX BIJIUBiB. PO3p06s1€HO OCHOBHI HaNpsIMUA PO3BUTKY MapKETMHIOBOTO KOMIIOHEHTA
TpaHc@opMalill yIpaBliHCbKUX pillleHb, Cepe]l SIKUX IPOrHO3yBaHHS I7100a/IbHUX TPEHJiB, KOMepliasizallis
iHHOBALIil1, IPOCYBaHHS BUCOKOTEXHOJIOTTYHYMX IIPOAYKTIB Ta CTBOPEHHS ITO3UTUBHOTO iMilIKy iIHHOBALiTHOI
Ykpainu. Oco6suBy yBary npuzizieHo (popMyBaHHIO CIleliali30BaHOTO areHTCTBa iHHOBAllil, JOPO>KHbOI KapTU
NiATPUMKYU MauXx Ta cepepHix nignpueMmcts (MCII) Ta po3BUTKY MepexXi TexHonapkiB. lle cripusie noegHaHHIO
iHHOBALIITHOI MOJITUKY 3 MAPKETHMHIOBOIO CTPATETIEI0 A€P>KaBU. MapKETHHIOBUY KOMIIOHEHT TpaHCc(popMallii
yIPaBJIiHCbKUX BIIJIMBiB PEKOMEHJ0BAHO 30CEPEAUTH Ha IPOTHO3YBaHHI I7106a7IbHUX TPEH/IB, PO3BUTKY CUCTEMU
KoMmepuiasnisdanii iHHOBalil, MPOCyBaHHI BUCOKOTEXHOJIOTIYHUX POAYKTIB Ta CTBOPEHHI [TO3UTUBHOTO IMITIKY
inHOBaNiHOI YKpainu. BaxkJIMBOIO YMOBOIO YCITiXy BUSHAYEHO iHCTUTYLIIHY KOOPAMHALIIIO, 30KPEMA CTBOPEHHS
creniani3oBaHOTO areHTCTBA iHHOBAlliil i POpMYyBaHHS LOPOKHBOI KapTX MiATPUMKY iHHOBALiIHOTO PO3BUTKY.
3anponoHOBAaHO BIPOBA)KEHHS IOETANTHOI CUCTEMU IPaHTOBOI NiATpuMKY MCII, iHHOBaL[iHUX ep>XaBHUX
3aKyIliBeJib i po30yJOBY MEPEXi TEXHONAPKIB i3 YiTKOIO cllelianizalielo. PEKOMEHJ0BAHO MiJCUIEHHS
KOMVHIKaLiHOi CKJIafi0BOi, (POPMYBaHHS HaLliOHAJIbHOTO HAPATUBY LIiIHHOCTI iHHOBALi Ta PO3POOKY LiTbOBUX
MapKeTUHTOBUX CTPATErii. 3allpONOHOBAHO NPUKJIAJHE BUKOPHUCTAHHS KOHIEMNii iIHCTUTYLIITHO-KOOPAVHALIIHOTO
ueHTpy npu Kab6ineti MinicTpiB Ykpainuy, 1o 3abe3neyye y3roJKeHiCTb pillleHb MK Jep>KaBHUMU OpraHaMu,
6izHECOM i rpoMaziaMmu i 103BOJIsI€ MiABUIIATYA TPO30PIiCTb YIIPABJIiHHS, 3MEHIIUTH (PParMEHTAPHICTb
IHCTUTYLIMHOTO cepenoBuia i chopMyBaTH €JUHNN YIIPABIiHCbKAY KOHTYP PO3BUTKY €KOHOMIKM. OTpHUMaHi
Pe3yJIbTaTU OLiNBHO 3aCTOCOBYBATU 7151 GOPMYBaHHS HOBUX CTPaTeriii pO3BUTKY €KOHOMIUHOI JisSIbHOCTI,
YIOCKOHAJIEHHS I€P>KaBHOI iIHHOBaLiMHOI OJIITUKY Ta BIPOBAIKEHHS LU(PPOBUX aHANITUYHUX IHCTPYMEHTIB y

IIPAKTUKY yIIPaBJIiHHS

2. The methodological toolkit for assessing entrepreneurial activity has been developed which is supplemented by
a systematic set of managerial influences aimed at forming motivation and strengthening the responsibility of
managers for the results of their activities. This allows us to take into account not only the economic, but also the
social effects of entrepreneurial initiative and ensures long-term sustainability of development. Theoretical and
methodological principles for modeling the impact of managerial decisions on the development of human



resources have been developed. The expansion of the model by integrating the substantive and process
approaches allowed us to include aspects of employee involvement in the formation and implementation of tasks
as well as to take into account cognitive factors of professional self-development, which provided the opportunity
to identify the relationships between innovative and transformational solutions and the results of human resource
management both at the enterprise level and at the industry and regional levels. The riskiness of innovative activity
requires comprehensive state support, which involves financing, infrastructure development and intellectual
property protection. In modern conditions, the integration of public and private investment is becoming
increasingly important, including through venture mechanisms and technology transfer. The ecosystem approach
to organizing innovative development allows us to harmonize the interests of market participants, increasing their
ability to adapt and cooperate. The formation of an innovative ecosystem is proposed to be considered as a
strategic direction for the modernization of the economy, combining economic activity, science, state regulation
and international integration. The algorithm for socio-economic diagnostics in the process of making managerial
decisions has been proposed with the author's tools for continuous monitoring of the effectiveness of decisions,
which allows for timely detection of the impact on organizational and socio-economic parameters of innovative
development. Thanks to this, diagnostics has acquired a dual function: assessing effectiveness and predicting
further consequences, which increases the validity and responsibility of managerial influences. The main
directions for developing the marketing component of transformations of managerial decisions have been
developed, including forecasting global trends, commercialization of innovations, promotion of high-tech products
and creating a positive image of innovative Ukraine. Particular attention has been paid to the formation of a
specialized innovation agency, a roadmap for supporting small and medium-sized enterprises (SMEs) and the
development of the technoparks network. This contributes to the combination of innovation policy with the state's
marketing strategy. It is recommended to focus the marketing component of transformations of managerial
influences on forecasting global trends, developing a system for commercializing innovations, promoting high-
tech products and creating a positive image of innovative Ukraine. The important condition for success is
institutional coordination, in particular the creation of a specialized innovation agency and the formation of a
roadmap for supporting innovative development. The introduction of a phased system of grant support for SMEs,
innovative public procurement and the development of a network of technoparks with clear specialization are
proposed. Strengthening the communication component, the formation of a national narrative of the value of
innovations and the development of targeted marketing strategies are recommended. The applied use of the
concept of an institutional coordination center under the Cabinet of Ministers of Ukraine is proposed which
ensures the consistency of decisions between state bodies, business and communities and allows increasing the
transparency of management, reduce the fragmentation of the institutional environment and form a single
management contour of economic development. The results obtained should be used to form new strategies for
the economic activity development, improve state innovation policy and introduce digital analytical tools into

management practice
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InmenTudikarop ROR:

CeKTop HayKH: YHIBepCUTETCHKUI

VIII. 3ak1104Hi BiZOMOCTI
Biacue IpizBume Im's [1o-6aTbKOBI Jlynax Pycnan Jliobomuposnd

TOJIOBH pajgu



Biacue IIpizBume Im's [10-6aTbKOBI Jlynax Pycnau Jliobomuposnd

TOJIOBYIOYOTO Ha 3acCiiaHHi

BignoBigasibHUMH 3a HiATOTOBKY Osinska Oksana
00JIiKOBUX JOKYMEHTIB

Peec'rpa'rop Opuenko TersiHa AHaToJIiBHA

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peEeCTpallilo HAayKOBOIi IOpuenko TeTsHa AHatosiiBHA

OisSIIBHOCTI




